GAME
CHANGE

THE CAMPAIGN FOR URBAN ALCHEMY


https://urban-alchemy.us/

UNFOLDING

Once seen as shadows
in our communities,
these Urban Alchemy
Practitioners now stand
as pillars of light.



THE CAMPAIGN FOR URBAN ALCHEMY:
A $30 MILLION INITIATIVE

Game Change Support returning citizens
Engage over 5 million people

Serve more than 25,000 people



PEOPLE AND PLACES

WEHAVE (8 losi00: COMMUNITIES ~ COMMUNITIES ~ COMMUNITIES

WE SOLVE TWO PROBLEMS:

* Community Engagement °* Homeless Outreach: * Hygiene Services:
& Outreach:
WE OFFER THREE
GROUNDBREAKING INITIATIVES:
* Community Crisis * Interim Housing: * Street Cleaning:

Response:



With 92% of our staff at all levels

of the agency identifying as Black,
Indigenous, or People of Color, Urban
Alchemy organically nurtures cultural
competence.

REVOLUTIONARIES AT THE HELM

PRACTITIONERS



|
b1

THEY NOW PROVIDE FOR THEMSELVES, THEIR FAMILIES, AND THEIR COMMUNITIES.



PROVEN RESULTS

URBAN ALCHEMY CHANGES PRACTITIONERS' LIVES <

CREATING J0BS

LOWERING RECIDIVISM

CLEANED UP
COMMUNITIES

DECREASED DRUG CRIME

REDUCING HOMELESSNESS

PROVIDING STABILITY

DE-ESCALATED CONFLICT

FACILITATED POSITIVE
INTERACTIONS

—> PRACTITIONERS TRANSFORM THEIR COMMUNITIES

SHELTERED PROVIDED POLICING
THOUSANDS ALTERNATIVE

REDUCED CITYWIDE HOMELESSNESS

CONNECTED TO PERMANENT HOUSING

PROVIDED HYGIENE CONNECTED T0
SERVICES LOCAL SERVICES
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CHANGE THE GAME 316 CHANGE REQUIRES

U RB AN BIG INVESTMENT

community




ENHANCE SERVICES
ENSURE RESPONSIBLE GROWTH

IMPROVE SUSTAINABILITY

ENHANCE EVALUATION AND LEARNING

SUPPORT PRACTITIONERS

LEVEL UP

Urban Alchemy currently receives
over 97% of our funding from fee-
for-service contracts.

TELL OUR STORY

EXPAND OUR REACH

The following is a
summary of those areas and how we
will spend these funds from July 1,
2023 - June 30, 2026.



THE POWER OF YOUR INVESTMENT

SUCCESSFUL RETURNING CITIZENS

INCREASE SELF-SUFFICIENCY REDUCE STIGMA

CREATE G0OD- REDUCE
PAYING J0BS TURNOVER

EXPAND STAFF

BIGGER AND BETTER SERVICES

ENGAGE SHELTER

EXPAND HOUSE EVOLVE

A STRONGER ORGANIZATION

RESERVES COMMUNICATIONS

FUNDRAISING INFRASTRUCTURE



THE EXTRAORDINARY COST OF

tens of billions

SPENDS $42,000

TENS OF MILLIONS

RECIDIVISM EVENT IS $150,000.

COSTS $38 BILLION PER YEAR.

THE GAME-CHANGING SAVINGS OF

SUCCESS

BY HELPING OVER 1,000 PEOPLE EXIT HOMELESSNESS,
WE SAVED THE PUBLIC $42 MILLION.

BY RESOLVING 2,000 NONEMERGENCY CALLS T0
911, WE SAVED CITIES MILLIONS OF DOLLARS.

IF OUR STAFF HAD A RECIDIVISM RATE LIKE THE NATIONAL AVERAGE, AT LEAST 400
WOULD HAVE BEEN INCARCERATED - WE SAVED SOCIETY OVER S50 MILLION.

STANFORD UNIVERSITY FOUND THAT UA REDUCED DRUG
CRIME BY OVER 80% IN A 12-MONTH PERIOD, SAVING
SAN FRANCISCO MILLIONS OF DOLLARS.



BY THE NUMBERS

URBAN ALCHEMY GROWTH PROJECTIONS

REVENUE FY23 FY24 FY25 FY26 FY27
TOTAL REVENUE

EXPENSES  Fv23 FY24 FY25 FY26 FY27

FUNDRAISING CADENCE & ALLOCATION PROGRAM
PERSONNEL
CAMPAIGN FUNDRAISING  o06/30/24  06/30/25 06/30/26  TOTAL PROGRAM
OPERATING
ANNUAL FUNDRAISING NEEDS BENERAL &
ADMINISTRATIVE
INFRASTRUCTURE INVESTMENTS TOTAL EXPENSES

RESERVES/GROWTH CAPITAL

TOTAL CAMPAIGN FUNDRAISING = $4M $14M $12M | $30M NETREVENUE $84,790 $20,107 $18,634 $22,361 $600,032




REVOLUTION

JOIN US. BECOME A GAME CHANGER.


https://www.facebook.com/urbanalchemyua/
https://www.instagram.com/urbanalchemyua/
https://www.linkedin.com/company/urbanalchemy/
https://twitter.com/UrbanAlchemyUA
https://urban-alchemy.us/

